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Corporate Strategy, Business Model and Value Chain

prodis-design GmbH has been developing and producing bags, backpacks and accessories
since 2007. The company is headquartered in Switzerland, with an additional operating site in
Germany. Design and prototyping are carried out in Switzerland, while the main production
takes place in India. A small share of the products continues to be manufactured in-house in
Switzerland.

Since 2025, the owner has operated an independent production company in India, enabling full
control over working conditions, supply chains and waste management.

Products are developed according to the three-pillar principle of sustainability, integrating
ecological, social and economic aspects. Materials used are preferably recycled or recyclable,
including r-PET for polyester, TPU-coated r-PET, tarpaulin made from industrial production
offcuts, and leather compliant with REACH regulations. Production residues and short supply
chains are consistently utilized.

Packaging consists exclusively of reused cardboard boxes, and no filling materials are used.
Operating facilities are managed sustainably: the Swiss building is connected to a district
heating network, 70% of windows are triple-glazed, heated warehouse space in Germany has
been reduced, and no hot water is generated at the Swiss site from April to November in order to
save energy.

The company’s key products and services are therefore characterized by material efficiency,
environmental responsibility and socially responsible production conditions.



Bags, backpacks, accessories
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Facilities / Warehouses
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Resource-efficient, durable, socially
responsible

r-PET polyester, TPU-coated r-PET, tarpaulin
from industrial production offcuts, REACH-
compliant leather

Design & prototyping: Switzerland; Main
production: India; Partial in-house
production: Switzerland

Use of recycled materials, short supply
chains, reuse of production residues, full
control of labor conditions and waste
management in India; Target: exclusively
recyclable materials

Reused, low-waste
Reused cardboard boxes
Switzerland, Germany, India

No filling material; cooperation with
fulfillment centers to reduce small-volume
transports

Energy-efficient, CO,-reduced

Switzerland, Germany

District heating connection, 70% triple-glazed
windows, reduced warehouse space, no hot
water from April to November



Sales Markets and Distribution Channels

prodis-design GmbH distributes its own brands of bags, backpacks and accessories in
Switzerland and within the European Union. The company serves both end customers (B2C)
and stationary retail partners, and cooperates with online marketplaces.

Distribution by Revenue Share:

¢ Online marketplace partners: approx. 60%
Most products are sold via established online marketplaces, ensuring high reach and
visibility in Switzerland and the EU. This enables efficient logistics through partners while
directly reaching end customers.

e Own brand websites: approx. 20%
Direct-to-consumer sales via company-owned websites allow direct customer
communication, feedback collection and transparent presentation of sustainability
information. These websites strengthen brand identity and long-term customer
relationships.

o Stationary retail: approx. 20%
Selected specialist retailers and concept stores in Switzerland and the EU allow
customers to physically experience the products and raise awareness of quality, design
and sustainability.

Overall, prodis-design GmbH primarily operates in the B2C market, supplemented by retail
partnerships. The company focuses on markets with a high awareness of sustainable and
durable products, enabling consistent implementation of ecological and social standards.

Business Relationships (Suppliers and Distribution Channels)
1. Distribution Channels and Customers

Products are mainly distributed through stationary retail partners and online marketplaces.
When selecting partners, prodis-design GmbH prioritizes companies that focus on sustainable
products and socially responsible business models. Long-term partnerships are based on trust,
shared quality standards and the promotion of sustainable practices.

2. Suppliers and Production Materials

All production materials are sourced locally, either in Switzerland or directly at the production
site in India. prodis-design GmbH maintains personal relationships with all suppliers to ensure
transparency and control throughout the supply chain. Materials include r-PET polyester,
tarpaulin from industrial offcuts, TPU-coated polyester and REACH-compliant leather.

3. Sustainable Orientation of Business Relationships

The combination of conscious supplier selection, personal relationships and cooperation with
sustainability-oriented distribution partners forms the foundation of the company’s business
strategy. Ecological, social and economic criteria are considered along the entire value chain.

The Three Pillars of Sustainability



1. Sustainable Product Development

Products are consistently developed using recycled or recyclable materials. Since 2023,
polyester products are made exclusively from r-PET. Tarpaulin is sourced from industrial offcuts,
and leather complies with REACH standards.

2. Control of Production and Supply Chains

Since 2025, the owner operates an independent production company in India, allowing direct
control of working conditions, supply chains and waste management.

3. Sustainable Logistics and Packaging

All packaging uses reused cardboard, no fillers are used, and cooperation with fulfillment
centers reduces small-volume transports.

4. Energy Efficiency and Facility Management

The Swiss facility uses district heating, has 70% triple-glazed windows, reduced heated storage
areas, and no hot water production from April to November.

5. Integration into Corporate Culture

Sustainability is embedded in all decision-making processes and is a core element of the
company culture.

Conclusion:
Sustainability is a core principle of prodis-design GmbH, integrating ecological responsibility,
social standards and economic efficiency across all business activities.

Company-Specific Aspects

e Material and resource efficiency:
100% r-PET for polyester and TPU-coated polyester since 2023; tarpaulin from industrial
offcuts; REACH-compliant leather; reuse of production residues.
Target: exclusively recyclable products.

e Transparent supply chains:
Local sourcing and own production company in India; personal supplier relationships.

e Energy and resource conservation:
District heating, triple glazing, reduced warehouse space, no hot water from April to
November.

o Sustainable sales and packaging:
Reused cardboard packaging; no fillers; cooperation with fulfillment centers.

Science-Based Targets Initiative (SBTi)

prodis-design GmbH has committed to the Science-Based Targets Initiative (SBTi) and defined
climate targets aligned with the Paris Agreement.

Targets:



e Reduction of Scope 1 and Scope 2 emissions at Swiss facilities.

¢ Reduction of Scope 3 emissions, particularly in the supply chain.
Measures:

e Expanded production control in India.

o Reduced packaging materials and optimized logistics.

¢ Continuous energy efficiency improvements.
Future Goals:

o Exclusive use of recycled or recyclable materials.

e Expansion of SBTi targets to all relevant Scope 3 emissions.

e Integration of measurable climate KPlIs.

Procedures, Policies and Future Initiatives

All business decisions follow ecological, social and economic criteria. Suppliers and logistics
partners are selected based on sustainability standards.

Future Initiatives:

Full use of recycled or recyclable materials.

Expansion of Scope 3 SBTi targets.

Further cooperation with sustainable fulfillment partners.

Continuous optimization of facilities.

Environment
Scope 1-Direct emissions:

e 9.32tCO.e
Mainly from heating, company vehicles and Swiss operations.

Scope 2 - Indirect emissions:

e 5441t COze
From electricity and heat consumption.

Reduction Strategy:

Emissions are systematically recorded and reduced through energy efficiency measures and
sustainable material choices.

GHG Reduction Targets and Climate Transition



prodis-design GmbH commits to reducing Scope 1 and 2 emissions by 42% by 2030 compared
to the 2024 base year (14.76 t CO,e), resulting in approx. 8.56 t CO,e.

Measures include energy efficiency, reduced hot water usage, advanced building insulation and
sustainable logistics.

Resource Use, Circular Economy and Waste Management
e Exclusive use of recycled r-PET, industrial offcuts and REACH-compliant leather.
e Durable product design and in-house repair options.
e Selection of recyclable materials with the goal of full circularity.

Conclusion:
Circular economy principles at prodis-design GmbH minimize waste, conserve resources and
strengthen environmental responsibility throughout the value chain.



